Child - How to Create a
ildren’s Ai
Society Trauma Informed Culture

of Alabama

Caron Sandefur, LICSW

Direcior of Service Advancement & Excellence
csandefur@childrensaid.org




N Piglet noticed that even thougn hes

nad a very small heart. it could”
hold 2 rether large amount S
of Gratitude.

-A.A, Miline S



Trauma Informed Care







EVOLUTION

» WHAT HAPPENED TO YOU?

» YOU ARE BROKEN






“| define a leader as anyone who
takes responsibility for finding the
potential in people and processes,
and who has the courage fo
develop that potential.”

-Brene Brown









» Trauma happens! -Often in relationships

» Healing happens in relationships too

» Relationships (Ripples) matter

-all the time
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o ))




» Safety

» Trustworthiness/Transparency

» Voice/Choice

5 Pillars » Collaboration/Mutuality
RESPECT » Empowerment/Hope






CANDID * CARING * COURAGEOUS * CONVERSATIONS
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COURAGEOUS
VULM:RABLE




tools 1o

SUPPOIT O
Resilient Workforce

show up . be clear . curious . gracious . compassionate
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BEND BOUNCE SWAY GROW



Model

Resilience FAlL

FLEXIBILITY
SELF CARE
TRY AGAIN







What is compassion?




COMPASSION
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Continuous assessment, reassessment and integration of

safety / trustworthiness / choice / mutuality / empowerment
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